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¢ Dear fellow citizens,

For the first time in Dogliani, the Pop Report,
Popular Financial Reporting, has been prepared, a
tool strongly supported by my administration as
further evidence of the consistency and coherence of
a political mandate that places discussion, dialogue,
transparency and listening to citizens’ needs at its
centre.

The Municipality of Dogliani is committed to becoming increasingly
transparent by adopting a tool that makes administrative activity easier to
understand and promotes the active participation of the community.

The Pop Report represents the highest expression of transparency: through
simple and clear language, it illustrates the activities of municipal offices, the
intentions of the administration, the needs of citizens and the objectives
achieved. Graphic summaries and visualised data offer an immediate
overview of the trends of this historical period, characterised by the need to
maintain constant dialogue with citizens and a direct and open relationship
with the community.

This tool, developed in collaboration with the Department of Management
“Valter Cantino” of the University of Turin, which | thank together with its
management, professors, tutors and students involved in the project, testifies
to the care and precision with which the municipal administration of Dogliani
is committed to informing and involving its citizens. | also thank my fellow
administrators, councillors and all municipal employees, who, through their
availability, professionalism and kindness, contributed to this important
initiative.

The framework outlined by the Pop Report allows us to continue pursuing
consolidated objectives and to review certain choices, always with attention to
the well-being of the community and to the full transparency of our actions.
With the motto of our list, “Discussion, Dialogue, Transparency”, we reaffirm
our commitment to governing by listening to and involving citizens, in order
to continue building together a better, more open and shared future.

The Mayor,

%oua (A
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Popular Financial Reporting, commonly referred to as the POP Report,
falls within the category of social reporting tools that provide citizens
with useful information from the Public Administration. The most
important objective of social reporting is precisely to facilitate the
interpretation of public activities, enabling citizens to understand the
objectives pursued by the Administration, the actions taken to achieve
them and the results actually obtained.

The POP Report therefore accounts to citizens in a clear, transparent
and accessible manner, also with the aim of encouraging a shared
decision-making process with the community.

Among the objectives of the POP Report:

Promote clear and accessible
contact channels between
citizens and the administration

Meet accountability and
transparency needs

Provide comprehensive
iInformation about the
Local Group

Highlight the impact of the
Local Public Group on the
territory
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Inside the POP Report:

gverything you need to know
about the method

IThe POP Report of the Municipality of Dogliani stems from the desire to make our
community’s public accounts more understandable and transparent. The objective
of this document is to provide citizens with a simple, accessible tool to understand
how the Municipality's resources are collected and spent, beyond the technical,
complex language of official financial statements.

We believe that transparency is a right and that understanding how the “municipal
machinery” works is a first step towards actively participating in public life.

The data used refer to the years 2024 and 2023 and come from the official
documents made available by the Municipality of Dogliani.

To make the figures easier to read and interpret, many budget items have been
simplified and grouped into thematic categories that are closer to citizens' everyday
experience.

The preparation of the POP Report involved reading, translating into plain language,
and reworking official documents to make them more accessible without altering
their meaning. Charts, tables and infographics were created to visually support the
data.

Moreover, the decision to simplify the language and the budget items inevitably
entails a loss of technical precision. However, we believe that simplicity is necessary
to allow everyone, even those without accounting skills, to navigate a topic that
concerns us all.

The POP Report is also an opportunity to rethink the relationship between citizens
and institutions; for this reason, wherever possible, we sought to involve those who
live and work in Dogliani in the process, collecting ideas, questions, and
observations. The hope is that this tool will become the starting point for a broader
dialogue that fosters active, informed, and engaged citizenship.

Funding:
This project was carried out with

- . ¢ edin PA
funding from EdihPAI. Public Administr

igital innovation Hub
ic Administration
tain) ntelligence
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Dogliani at a glance
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Dogliani is a land of wines, craftsmanship, historic fairs, festivals and
markets. The town lies in the heart of the south-western Langhe, in a
natural basin surrounded by gentle hills, between the Monregalese and
Alba areas. This is a land that has always maintained strong ties with its
landscape and still preserves the urban layout shaped over time by
history and human activity.

Date of establishment 17 March 1861, Unification of Italy
Country ltaly
Region Piedmont
Province Cuneo
Altitude 295 m above sea level
Area 35.68 km?
Population density 129.69 inhabitants/km?
Distance from the provincial capital 41.30 km
Seismic classification Zone 4, very low seismicity
Climate zone Zone E, 2,681 degree days
Patron saint Saint Celsus
Local holiday 2 November
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50,01%

49,9%

Resident population 4.627 Total births 26
Total deaths 58

Males 2.314

Females 2.313 Natural balance -32

According to official data from the Registry Office, as at 31/12/2024 the
Municipality of Dogliani had 4,627 inhabitants, with an almost equal
distribution between 2,314 males and females, and an increase of
inhabitants compared with 2023.

In 2024, 26 births and 58 deaths were recorded, resulting in a negative
natural balance of -32, with a birth rate of around 0.55% and a mortality
rate of 1.23%.

The average age of Dogliani's residents is 47.4 years, according to ISTAT
data processed by Tuttitalia as at 1 January 2024, ranking the Municipality
4 .416th out of 7,896 Italian municipalities.

This figure confirms the steady and progressive ageing of the population.

SOURCE: Registry Office, data as at 31/12/2024
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Gultural diversity

Cultural diversity in our community is an added value, as people of
different nationalities bring new cultures, perspectives and
knowledge. Analysing these data allows the Municipality to
promote inclusion and integration by planning services that are
increasingly aligned with everyone’s needs.

Asia America
7.6% 3.8%

Africa

ASIA

Europe
67.2%

The chart shows the distribution of foreign residents by area of
origin, amounting to 683 people in total (+43 compared with 2023),
equal to 14.54% of the total population.

MMMt
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Cinemas and theatres Private gym Beauty centres
2 1 4
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Car washes Restaurants, pubs and pizzerias Cafés and bars
3 18 12
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Hotels, B&Bs and agritourism facilities Artisan food shops

25 Nursing homes

16 3
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Industries Post office Banks
3 1 4

Pharmacies and parapharmacies Hairdressers and barbers Professional offices and
2 14 firms
50

Craft businesses and workshops Vehicle body shops and

46 mechanics
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Find out more about
.I.h A 7 r '[ t i the Administration of
e Aaministration

Mayor

Claudio Raviola

Majority councillors

Aldo Botto

Osvaldo Demaria  Carlo Gabetti  Gianluca Navello Sabrina Rolfo Antonio Bosio

Vicesindaco

Rosalba Bugnella Alberto Ferrero Paolo Giordano  Jacopo Romeo Mario Sandrone Ugo Arnulfo

Municipal Executive Board

v
‘N

Claudio Raviola Osvaldo Demaria Sabrina Rolfo
Mayor Deputy Mayor

Carlo Gabetti Gianluca Navello Anna Maria di Napoli

Municipal Secretary
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Resolutions 2024 m

. . In 2024, the Municipal Council of
Municipal Council 46 39

Dogliani adopted 46 resolutions,
an increase compared with 39 in
2023, while the Municipal

Executive Board adopted 16]
MuniCipaI Executive Board resolutions.

2024 m As regards meetings, the

Municipal Council met 7 times in
2024, compared with 6 in 2023,
while the Municipal Executive
Board maintained the same

2024 m number of meetings, with 35
6

Municipal Executive Board 161 162

Number of meetings

Municipal Council

meetings in both years.
Number of meetings

General Secretariat

Accounting, Taxes and Human Resources 3 3
Public Works 2 2
Urban Planning 1 1
Territory and Environment 3 3
Education and Culture 1 1
Registry Office 2 2
Local Police 3 3
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IThe Administration Result of a municipality, also known as an
administration surplus when positive or an administration deficit
when negative, is the year-end result of municipal budget
management.

It shows the difference between revenues and expenditure, while
also taking into account the Municipality’'s payables and receivables.
In essence, it is a financial balance that reflects the Municipality's
situation at the end of the year.

How should the data be interpreted?

The elements that make up the Administration
Result are as follows:

e CASH FUND = the amount of cash available at the end of the
financial year.

e CASH BALANCE = the difference between cash inflows and
outflows of public administrations, namely their cash surplus or
cash requirement. It measures the ability of public
administrations to finance their expenditure.

e RESTRICTED MULTI- YEAR FUND (FPV) = funds already allocated
and committed for projects to be completed in the future. Its
purpose is to ensure coverage for committed expenditure that
will become payable in subsequent years, using revenues
already recorded in previous periods.

e OUTSTANDING RECEIVABLES = receivables not yet collected
deriving from previous transactions.

e OUTSTANDING PAYABLES = payables not yet paid deriving from
previous transactions.
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CURRENT-

Administration Result RESIDUALS YEAR
OPERATIONS
Cash fund at 1January / /
Collections (+) 1.160.799,87 4.758.432,52
Payments (-) 856.551,66 5.881.325,44
Cash balance at 31 December
_ / /
(=)
Payments for enforcement
actions not regularised at / /
3112
Cash fund at 31 December (=) / /
Outstanding receivables (+) 418.976,38 1.191.985,60
Outstanding payables (-) 80.025,08 1.092.114,21
FPV — current expenditure (-) / /
FPV — capital expenditure (-) / /
FPV - increase in financial / /

assets (-)

Administration Result at
31/12/2024 (=)

1.925.314,20

5.919.232,39
6.737.877,10

1.106.669,49

0,00

1.106.669,49

1.610.961,98

1.172.139,29

81.256,13

534.409,79

0,00

929.826,26
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* public entity budgets, and in particular those of local authorities, are

required each year to face and absorb difficulties arising from external
events. Among local authorities, the Municipality is the most vulnerable
link in the system, as it is closest to citizens and must deal with the daily
issues of the community it administers.
The pandemic and international crises, which have sharply increased the
cost of energy sources, have made municipal budget management
much more complex. In the case of the Municipality of Dogliani, financial
balances have been safeguarded thanks to the prudent management of
the public administration, based on careful governance and precise
coordination between spending capacity and the fulfilment of needs.
Furthermore, in recent years, thanks to debt control, through the
decision not to take out new high-value loans, and by relying almost
exclusively on resources from public contributions and capital revenues,
such as urbanisation charges, significant budget surpluses have been
generated in the Municipality of Dogliani. These have enabled public
works to be completed and municipal assets to be maintained.
The hope and objective for the future is to continue this positive model
of virtuous administration. 99

Osvaldo Boggione
Head of Finance Office,

Municipality of Dogliani
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Municipal revenues lg

Type ployza 2023

Current tax, contribution and
equalisation revenues

2.706.532€ 2.685.671€

Current transfers 198.714€ 207.748€
Non-tax revenues 810.059€ 761.663€
Capital revenues 1.488.944€ 1.769.825€

Revenues on behalf of third
parties and clearing items

Total revenues 5.950.418€ 6.683.678€

Current tax, contribution and equalisation revenues come from
municipal taxes and contributions used to maintain public services.
Current transfers are funds provided by the State or the Region to
support essential municipal services. Non-tax revenues derive from
sources such as the rental of municipal properties, fines and the use of
public spaces.

Capital revenues finance long-term investments, such as infrastructure
and schools. Finally, revenues on behalf of third parties and clearing
items are amounts collected by the Municipality on behalf of other
entities, without decision-making autonomy, such as payroll
withholdings.

746.169€ 1.258.771€
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12.5%

Capital revenues

Current tax, contribution and equalisation revenues
Revenues on behalf of third parties and clearing accounts
Non-tax revenues
Current transfer revenues

45.5%
25%

13.6% 239

Revenue breakdown - Year 2023

40.2%

Capital revenues

Current tax, contribution and equalisation revenues
Revenues on behalf of third parties and clearing accounts
Non-tax revenues

1.4% o Current transfer revenues
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Tax and Fee Revenues

What are they?

Tax revenues are the amounts collected by the Municipality through
taxes, duties and levies paid by citizens.

Fee revenues, on the other hand, are revenues deriving from
contributions linked to specific services or activities.

Revenues paid by citizens

The Municipality’s main tax and contribution revenues paid by individual
citizens are the following: Ordinary IMU property tax, Municipal IRPEF
surcharge, TARI waste tax, and the public-space occupancy fee.

o IMU, the Municipal Property Tax, is due on the ownership of buildings,
building areas, and agricultural land. Main residences are excluded,
except for those classified under cadastral categories A/1, A/8 and A/9.

e The Municipal IRPEF surcharge (IRPEF being the Personal Income
Tax) is applied to employees and all taxpayers subject to it, either
through monthly payslips or directly on the income tax return. It
helps finance part of the Municipality's services, following the greater
financial autonomy introduced by fiscal federalism.

o TARI, the waste tax, is related to waste management in ltaly. It is
intended to finance the costs of waste collection and disposal
services and is charged to the user.
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e The Unified Municipal Fee (CUP) for concessions, authorisations and
advertising displays replaces and brings together the following
previous taxes and charges:

« the fee for the occupation of public spaces and areas (TOSAP);

o the municipal advertising tax (ICP);

» fees for public billposting (DPA).

e The Municipal Solidarity Fund (FSC) is a funding mechanism for
municipalities in Italy that aims to ensure a fair distribution of resources
and reduce inequalities between local areas. This fund is financed by a
share of IMU property tax revenue.

o Contributions for social purposes are additional transfers that
supplement the Solidarity Fund and are intended to provide enhanced
services for older people, transport for people with disabilities, and
nursery school users.

TAX
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Main revenues paid
by citizens

The table below shows the Municipality’s main tax and contribution
revenues borne by individual citizens.

ployZs plopi 2022
TVPE \ YEAR 0 023 0

Ordinary IMU property tax 29792 € 306,96 € 29520 €

Municipal IRPEF

63,30 € 57,85 € 48,39 €
surcharge
TARI waste tax 144,22 € 151,83 € 142,00 €
Property and public-space 19,46 € 2006 € 1831 €
fee
Municipal Solidarity Fund 53,00 € 52,02 € 51,46 €
Contributions for social 17.25€ 14.68€ 9.75€

purposes

The main purpose of the Municipality’'s tax and contribution revenues is
to finance local public services, covering the expenditure for activities
carried out by the Municipality for the benefit of the community. These
funds, derived from taxes, fees, contributions, and other levies, are used to
support infrastructure, public utility services, healthcare, education,
culture, local economic development, and other areas of local public
intervention.
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The resources available to the Municipality of Dogliani, thanks to
contributions from Dogliani residents, are used to pursue its
missions.

What are “Missions”?

In @ municipal budget, “missions” represent the main functions and
strategic objectives that the Municipality intends to pursue. They
are a subdivision of public expenditure designed to make the main
spending items more transparent, showing how public funds are
actually allocated.

What are they?
The main expenditure missions of the Municipality of Doglia
e |nstitutional, general and management services
e Public order and safety
e Education and the right to education
e Protection and enhancement of cultural heritage and activities
e Youth policies, sport and leisure
e Tourism
e Sustainable development and protection of the local area and
the environment
e Transport and the right to mobility
e Social rights, social policies and family
e Agriculture, agri-food policies and fisheries
e Public debt = repayment of loans and interest on loans taken
out in previous years
e Services on behalf of third parties = expenditure managed on
behalf of other entities
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Expenditure by Mission - Year 2024

1200000
1000000
800000
600000

400000

EXPENDITURE IN EURO

200000

o) .
‘ Institutional, general and management services ‘ Sustainable development, protection of land and the environment
‘ Public order and safety ‘ Transport and the right to mobility
Education and the right to study Social rights, social policies and family

@ rrotection and enhancement of cultural heritage and activities @ Agriculture, food policies and fisheries

‘ Youth policies, sport and leisure Public debt

‘ Tourism ‘ Services on behalf of third parties
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yloyZs 2023 2022

Outstanding

L 2.178.199,98€ 2.402.498,00€ 2.331.72193€
liabilities (+)

New loans (+) 0,00 0,00 386.039,86€
Loan repayments (-) 159.550,20€ 224.298,02€ 315.263,79€
Early repayments (-) 0,00 0,00 0,00
Other changes +/- 0,00 0,00 0,00

TOTAL AT YEAR -
© END 2.018.649,78€ 2.178.199,98€ 2.402.498,00€

No. of inhabitants as

4627 4587 4654
at 31/12

AVERAGE DEBT PER

INHABITANT 436,28€ 474,87€ 516,23€

The Municipality's debt consists of amounts it owes to suppliers, banks, companies,
or other entities.

The entire public debt of the Municipality of Dogliani arising from loans is long-term.
The table shows that in 2023 and 2024, the Municipality did not take out any new
loans, while the administration is commmitted to repaying previous liabilities by
paying the principal.

As at 31/12/2024, outstanding debt amounted to €2,018,649.78, corresponding to an
average debt per inhabitant of €436.28.
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Trend in Municipal Debt

® 2022 2023 2024
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The Municipality has one staff member assigned to urban planning,
architect Noemi Maria Carretto, while the councillor with delegated
responsibility for urban planning is Deputy Mayor Osvaldo Demaria. The
following table shows the building procedures handled in 2023 and 2024.

7%
7 Building sector 2024 “

Certified Notice of

71 72

Commencement of Works (CILA)

Certified Start-of-Activity Report
94 97

(SCIA)
Building perm|t applications 26 30
submitted (PDC)

Building permits issued (PDC) 22 23

o

The CILA, or Certified Notice of Commencement of Works, is a building
procedure introduced by Conversion Law no. 73 of 2010. It allows certain
works to be carried out on a property, provided they do not alter its
structure and do not require a building permit.

The SCIA, or Certified Start-of-Activity Report, is one of the building
authorisation tools that allows certain types of construction work to be
carried out after submitting a notification to the competent Municipality.
It makes it possible to start the works immediately, without having to wait
for authorisation to be issued by the municipal administration.

Dipartimento di
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The most significant Yo,
investments in 2024 ==

Sports:
e €350,000 - Redevelopment of the municipal sports facilities in Via L.
Chabat

e €207,720 — Construction of a synthetic grass football pitch at the sports
facilities in Via L. Chabat

e €50,000 - Energy efficiency upgrade of public lighting at the municipal
sports facilities in Via L. Chabat

Local area:
e €1248,090** - Redevelopment, protection and enhancement of the
cultural and architectural heritage of Dogliani’s historic villages

e £€875,189.58 — Redevelopment of Piazza Martiri della Liberta

Architectural heritage:
e €178,119.21 — Restoration and enhancement of the pillars of the Stations
of the Rosary — G.B. Schellino

All investments were completed in 2024.

** €173,134 was used to create the interactive exhibition “Diorama”
(see “Looking to the future - 2025 initiatives”)
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Redevelopment of Piazza Martiri della Liberta

Upgrading works on the sports facilities in Via L. Chabat

Restoration and enhancement of the votive
pillars of the Stations of the Rosary
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N.R.R.P.

The National Recovery and Resilience Plan (NRRP — PNRR in Italian)
represents a historic opportunity to modernise our country.

With a total investment of €191.5 billion, the NRRP aims to promote
economic growth, sustainability and social inclusion.

Main objectives:

e Ecological transition: promoting renewable energy and
sustainable mobility.

e Digitalisation: improving access to digital services for citizens and
businesses.

e Social inclusion: reducing inequalities and strengthening welfare.

e Education and training: enhancing the educational offer and
professional skills.

e Healthcare: strengthening the national healthcare system, with
particular attention to local healthcare services.

Municipalities play a key role in implementing the NRRP, with over
€19 billion in investment in 2024. Local initiatives range from urban
regeneration to the digitalisation of public services, directly
contributing to improving citizens' quality of life.

With regard to the Municipality of Dogliani

Completed projects

€325,000.00 - Surface water drainage works

Technological upgrades for the Municipality of Dogliani:
€10,172.00 - PDND — National Digital Data Platform

€28,529.00 — Adoption of the PagoPA platform

€14,000.00 - Adoption of digital identity services — SPID/CIE

€79,822.00 — Citizen experience in public services

€77,897.00 — Cloud enablement for local public administrations
€10,206.00 — Adoption of PagoPA and the IO app

€23,147.00 — Digital Notification Platform

€6,173.20 — Adoption of the Digital Civil Registry system
€7,412.38 — Digitalisation of SUAP & SUE

€3,245.49 - Digitalisation of SUAP & SUE - Third-party bodies

‘ DIPARTIMENTO DI
“ MANAGEMENT
VALTER CANTINO
ento di
it

Expected completion during 2025

Management

UNIVERSITA
DI TORINO




The Municipality of Dogliani offers citizens a wide range of essential civic
services, guaranteeing high standards of efficiency. In 2024, despite limited
staff consisting of only two employees, the Civic Services Office was able to
respond adequately to the needs of the community.

Civic Services plopZA 2023

Civil registry certificates issued 315 260
|dentity cards issued, electronic only 669 704
Birth transcriptions and
. : 88 100
registrations
Death transcriptions and
e 70 77
registrations
Marriage banns 7 15
Marriage transcriptions and records 47 47
Separation/divorce agreements 10 8
Residence certificates for EU
. 3 4
citizens
Citizenship registrations 23 49
Dl‘l_ we SOURCE: Registry Office - Data as of 31/12/2024
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Social services
=

The C.S.S.M. coordinates social and healthcare services on behalf of 28
municipalities in the Monregalese area, implementing actions to prevent
hardship, promote well-being, and improve citizens' quality of life.

Specifically, with regard to the Municipality of Dogliani, the services
provided to older adults, people with disabilities and minors are as follows:

Social services 2024 m
89 91

without access without access
to a car to a car

People with disabilities

supported 34 34
Minors supported 38 36
Adults facing hardship 94 85

CS S717

CONSORZIO PER | SERVIZI
SOCIO ASSISTENZIALI

DEL MONREGALESE

SOURCE: C.S.S.M. Office
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Territorial safety is also among the services provided by the Municipality,
with the support of the Local Police. In 2024, three staff members were
assigned to municipal safety services, unchanged from 2023.

The following table shows the activities carried out by the Local Police in
2023 and 2024.

Local Police 2024 m

Fines issued 71 115

Appeals 0 o)

Road accidents recorded 8 /
. “A sirene “A sirene
Road safety projects . " . "

spiegate spiegate
Vehicles available to the Local
1 car 1car

Police

The Municipal Executive Board of Dogliani approved the

granting of patronage for the project “A sirene spiegate”. N\ l /
Launched in 2020, the initiative takes place every year and is ‘ﬁ’
aimed at students of the Dogliani Comprehensive School.

lts objectives are to raise awareness of the volunteer D
associations that operate in emergency response across the

local area, the roles of the Local Police and volunteers, what

to do and what not to do in the event of an emergency, road

safety education, and how to address youth-related issues.
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The Library

Library usage data

Newspaper and

. . 6 6
magazine service

Audiobooks (0] 0

MLOL users 20 21

The Dogliani Library is a member of MLOL — MedialLibraryOnLineg,
the first Italian network of public, academic and school libraries for
digital lending. Today, the network includes more than 6,500
libraries across all Italian regions and in 25 foreign countries. To use
MediaLibraryOnline, users must be registered with a participating
library.

As regards the active users of the Dogliani Municipal Library, there
were 322 in 2023, while in 2024 the number rose to 504 ( ).

Municipal Library 2024

Users registered with the

WA | .
Municipal Library 3.410 3.380
Volumes available 31.115 30.815
Active users 504 322
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Waste Management

Waste management is a crucial process for protecting the
environment and public health. It includes activities such as:
e collection

e transport

e treatment

e waste disposal

The data show that, through its waste collection and disposal
methods, the Municipality can sustainably manage the waste
generated by its residents.

The Municipality of Dogliani relies on Azienda Consortile Ecologica
Monregalese (A.C.E.M.), which manages both separate waste
collection and residual waste collection. The entire service is
overseen by the Separate Waste Collection Office, located in the
Town Hall and headed by Deputy Mayor Osvaldo Demaria.

Waste collection is organised through a door-to-door system across
the entire municipal area. The only difference is that, in the hamlets,
home composting is mandatory for organic waste.

In 2023:
Total waste collected 2,205,569 kg
Separate waste collection rate 80,57%

A.C.E.M.

Azivenln Gormoonls Be ningie o Mo egnieas
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Quantity (kg)

* WEEE = Waste Electrical and Electronic Equipment

322,424 |
229,67
191,723
241,791

105,11
27,608
18,954

312
20,51 Q
87,827 |
69,135
13,434
136,802

428,58



Sport

The Municipality considers sporting events and activities to be a key
pillar of well-being and social cohesion. Investing in sport means
promoting health, inclusion, education and a sense of belonging.

The sports facilities located in the municipal area are:

e Sports facilities in Via L. Chabat 29: sferisterio court, football and
five-a-side football pitches, basketball, volleyball, tennis and padel
courts, roller-skating rink, winter ice rink, multi-purpose hall;

e Sports Hall, Viale Rimembranza 19;

e Sports field, Borgata Pian del Troglio 2 Bis;

e Gymnasium of the L. Einaudi Comprehensive Institute, Via
Ghigliano 36.

The sports clubs active in the Dogliani area are:
e ASD Dogliani Calcio
e ASD VBC Dogliani Pallavolo
e ASD Palacanestro Farigliano
e ASD PCS Auxilium Dogliani Pattinaggio
e ASD Play Tennis & Padel Dogliani
e Pallonistica Poddinese Virtus Langhe Doglianese
e ASD Danzandeor
e ASD Kubo Dance Concept
e ASD La Primula Ballo
e ASD Off-Road 2000 E-Bike
e ASD Amici del Ghiaccio
e ASD Atletica Mondovi
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What is it?

Sentiment Analysis is a monitoring method that enables the identification
of opinions and discussions on websites, social networks, and blogs to
better understand citizens' views and identify potential issues.

The analysis was carried out using Talkwalker, a social media monitoring
and social listening platform that tracks social networks for specific trends,
brands, or keywords.

[K121% o Otheronline

news
R400% [ ] Blogs ) )
[L400% ®  Newspapers T1HIS pie chart shows the

®  Magazines proportions of opinions and

L ] . . .
. YouTube  djscussions on blogs, social
, Reddit  networks, and websites to
Press releases i ,
better understand citizens
Forums . . . .
. Disqus views and identify potential
o Bluesky Issues.
Sentiment-related topics
. sabato
plano piccolo
pietto "'* oiorPTOBELLO proget
web tou?alore cuore diversi . bellezza
Corso seconda asti storie tUrismo V'“.?I. vini tutela
trasporgos aSPEttacc’lqdea . p_lemontese alto dehﬂ_.;?gocanﬁne cucina
moda  alessandro tanti provenienti, percorso edizione euréar}!ma passione
maggiore 5| contributo @yentl mercato iera

. A ; ; ita terrainternazionali
canflessandria “piemonte internazionale S 2evento  protagonisti

assistenza formazione dogl]anl innovazione areepatrimonio attenzione

commerciale . e A compagnia territori bianchi eccellenza
SICU[‘EZZacomcunétr?unitémlzliﬂ\{ae associazioni domenica Principali 9°¢ eccellenze
amblente 5 rSELD promosso prOdI:IZIOr'lE' prDmUOUE're \I':_:‘] ngrto HEhhllolll.O
operai . media’ ®Olibero azienda  viaggio mondiale 2Perte . _colline
il o area,  anna prodotti possibilita”  italiani
post comuar:]edrea settore tori lunedi michele
i | RRSIR storia naturale
design Sa vivere
gt‘ e teatro
artire .
P arte aziende
NEUTRO POSITIVO

SOURCE: TALKWALKER - Data for the period
31 Dec. 2023-31 Dec. 2024
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Top Topics Top Hashtags
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These two vvord clouds show the most frequent words from a
sentiment analysis of the Municipality of Dogliani.

The topics shown in the image on the left indicate that Dogliani is
perceived as a municipality actively engaged in promoting tourism,
culture, and food and wine heritage through events, development
projects, and a strong connection to the Piedmont region.

The hashtags shown in the image on the right indicate that
Dogliani is strongly associated with the Festival of TV and New
Media, and that municipal events attract attention around
television, culture, public figures and social issues.

Engagement, in sentiment analysis, refers to
the level of interaction and involvement that
a piece of content, such as a social media
post, review or comment, generates among

620 users. It is not a direct indicator of sentiment,
whether positive, negative or neutral, but

! A +2.3K% rather a quantitative indicator that is often
Ao g e preessn analysed together with sentiment to

understand the emotional impact or
relevance of a given piece of content.

SOURCE: TALKWALKER - Data for the

DV MANAGEENT.
period 31 Dec. 2023-31 Dec. 2024 y
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100%

o

38,3% ( ) 61,7%
60% In sentiment analysis, age and gender help
identify who expresses certain emotions.
40% This information enables analysis of how
different groups, such as young people,
20% adults, men, and women, react to a specific

piece of content or topic.

m18-24 W2534
W35-44 WA45-54
W 55-64 65+

N631% @ positive
K 114% Neutral
. 50% e Negative

The analysis identified positive sentiment among citizens at 22 2%,
compared with negative sentiment at 0.8% and neutral sentiment
at during the period analysed, from 31 Dec. 2023 to 31 Dec.
2024.
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The headquarters are located in the underground cellars of the former
Carmelite convent, built in the 16th century, beneath the Town Hall and
next to the Church of Saints Quirico and Paolo.

Here, visitors can find bottles from member producers to taste and
purchase.

Founded as an association in 1984, ten years after the creation of the
Dolcetto Dogliani D.O.C. designation in 1974, the Bottega del vino di
Dogliani was strongly supported by all producers, who felt the need to
join forces and work together for the young denomination.

Created and run with the support of the Municipality of Dogliani, the
association has, over time, also become a place where producers can
share experiences, discuss the future of the denomination, and consider
new legislative proposals, acting as a kind of permanent forum.

Since 2012, the association has been joined by a consortium called
Bottega del vino Dogliani D.O.C.G., made up of the member companies
present in the Bottega and more specifically focused on promoting
wines from the Dogliani area.

The consortium’s aims are to promote the local area, strengthen the
image and visibility of wine production at both national and international
levels, and act as a new institutional partner.
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Events

Dogliani is a lively and dynamic town, with a rich programme of unique
and distinctive events that celebrate its history and culture while looking
to the future. These events, which return each year with an increasingly
rich programme, are made possible by the active participation of the
people of Dogliani and of all those who share a passion for the town.

This is a historic event for the Municipality of Dogliani, attracting
thousands of visitors every year.

The Cherry Fair usually takes place in June and is held across Dogliani
Castello and Dogliani Borgo. To make the route more enjoyable, the
Municipality of Dogliani provides a free tourist train connecting the two
areas. In the upper part of the town, Dogliani Castello hosts artisans and
artists, keeping local craft traditions and high-quality food production
alive. There is also an excellent street food area featuring traditional
dishes, tastings of quality products, musical entertainment, and activities
and workshops for children and families.

In Dogliani Borgo, the historic centre of the lower part of the town, a
trade fair takes place featuring over 150 stalls, including market vendors,
agricultural producers, and hobbyists.

The archives of the Municipality of Dogliani preserve extensive
documentation dating back to 1897, highlighting the fair's importance to
the town at that time. Since 2011, the Cherry Fair has been recognised by
the Piedmont Region as a Regional Fair.
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Saints Fair and Cisra

On 2 November every year, Dogliani opens its doors to “Cisra” and the
“Saints Fair”. In this corner of the Langhe, the vineyard-covered hills
change colour, growing warmer and more inviting, while visitors are
invited to enjoy traditional dishes that, at this time of year, are full of rich,
intense flavours.

The undisputed star of this traditional autumn fair is “Cisra”, a soup made
with tripe and chickpeas, prepared according to an ancient recipe and
distributed under the market hall in memory of a centuries-old tradition.

For the 14th consecutive year, the Municipality of Dogliani hosted the “TV
Festival”, an event that, for three days, turns the town into an open-air
cultural workshop, with meetings, discussions and performances
featuring leading figures from the world of television, journalism, music
and culture.

The only ltalian festival dedicated to television in all its forms, it is fully
accessible and free.
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Living Nativity Scene

As Christmas approaches, on the nights of 23 and 24 December, Dogliani
stages the Living Nativity Scene, an evocative performance featuring
around 350 costumed participants.

Creat attention is paid to accurately recreating the settings, furnishings,
goods, clothing, tools, situations, dialogues, and behaviours of
Bethlehem on the Holy Night.

One of the largest in Italy, thanks to the participation of almost all the
village's residents, this Living Nativity Scene owes its charm to the
faithful reconstruction of the setting among the medieval alleyways of
Dogliani Castello, the upper part of the town.

With the 2024 edition, this event officially celebrated its 50th anniversary,
an incredible milestone.
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To ensure the POP Report is a truly transparent and participatory tool, we
have developed a dissemination plan to actively engage citizens.

The dissemination methods include:

o Official presentation of the POP Report at the Sacra Famiglia Theatre
in Dogliani, scheduled for Saturday, 25 October 2025;

e Publication of the POP Report in the “Transparent Administration”
section of the official website of the Municipality of Dogliani, where it
will remain available for consultation;

e Promotion through the Municipality’'s social media channels,
including Facebook, Instagram and the public WhatsApp channel;

e Printed copies of the POP Report are available upon request.

« Distribution of paper flyers containing a QR code providing access to
the POP Report.

The Administration firmly believes that participation should not end with
the information stage, but should become a genuine dialogue with the
community.

The aim is to build, year after year, an increasingly effective, inclusive and
transparent POP Report, so that the Administration can be even closer to
citizens.
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Looking to the future: 2023
Initiatives

The Administration has decided to present the projects and events

that have brought life to the Municipality of Dogliani in 2025 and
will continue to do so in the years ahead.

Many of these initiatives aim to engage all five senses. musical
events, theatre performances, exhibitions and contemporary art,
festivals, food and wine fairs, and immersive experiences designed
to showcase the town.

“We want to offer a look into the future of our
town by presenting new projects and cultural
and artistic initiatives”

Claudio Raviola
Mayor

“An invitation to take part, to put forward
ideas and to feel actively involved in a
collective project. Only together can we
make Dogliani increasingly attractive,
dynamic and cohesive”

Gianluca Navello
Councillor for cultural

policies, art, tourism and
events of Dogliani
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Youth Council
By resolution of 26 November 2024, the

CONSULTA

Municipal Council established the Youth G:EOI:QAI-INEI
Council of the Mummpahty of Dogliani. NETELIX NON
It serves as an advisory body to the BASTA

Municipal Council, to which it can submit
proposals and projects concerning youth-
related issues, while also promoting
debate on topics connected to the
condition of young people in its various
aspects.

It is a space created by young people for
young people, open to all Dogliani
residents aged between 15 and 30.

(=

The Radis project, from the Piedmontese word
“Radice”, meaning “root”, was conceived and
promoted by the Fondazione per ['Arte
Moderna e Contemporanea CRT and is being
held in Dogliani for the first time.

Petrit Halilaj, an internationally renowned
Kosovar artist, created a site-specific work for
Dogliani. Halilaj began with drawings found on
school desks in Dogliani, which were
combined with those by children from across
the Balkans.

The work, inaugurated on 5 October 2025 (see photo), is located in the
former school of Borgata Valdiba, which had been abandoned for
decades, and will remain on permanent loan to the Municipality of
Dogliani.
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Diorama

Dogliani offers an experience that goes beyond the
traditional visit. With Diorama, the Sacra Famiglia
Theatre becomes the beating heart of an immersive
journey that engages the senses and the imagination.
Thanks to projections on the walls, ceilings, and
floors, visitors are transported into the landscape of
the Langhe, among the vineyards and hills that

have shaped the town's character.

It is not only about observing, but also about entering the history of Dogliani,
experiencing the words of Luigi Einaudi, which express his deep bond with this
land, and exploring the creativity of Giovanni Battista Schellino, who combined
aesthetics and functionality in every corner of the town.

The exhibition is free and open every day from 10 a.m. to 8 p.m.

C'entro Anch'io is a project of the Municipality of Dogliani,
launched as part of the Spazio Giovani call for proposals

. promoted by Fondazione CRC for the 2023/2026 three-year

c ENTRO period, with the aim of continuing beyond that period. Its

CH' 0 goal is to offer children and young people aged 3 to 14 a

SPAZIC GIOVANI BOGLIANI space for meeting, growth and participation through the
revival of the Youth Centre.

The project promotes cultural, creative and school support activities,
involving young people in artistic, musical, theatrical and scientific
workshops, as well as in moments of celebration and social interaction
throughout the year.

Carried out in collaboration with schools, social organisations, associations
and local stakeholders, C'entro Anch’io aims to build a more attentive and
inclusive community, capable of valuing its young people as key players in
the local area.
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GONTACTS

Municipality of Dogliani
Piazza San Paolo, 10
12063 Dogliani (CN), Italy
o Tax code / VAT no.: 00461570046

: E-mail: protocollo@comune.dogliani.cn.it

3 Certified e-mail (PEC):

protocollo@pec.comune.dogliani.cn.it
Main switchboard: (+39) 0173 70107
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~ “Conoscere per deliberare”

Luigi Einaudi
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	POP REPORT
	MUNICIPALITYOF DOGLIANI

	Indice
	Inside the POP Report: everything you need to know about the method
	Funding:

	Working Group
	TECHNICAL COMMITTEE
	SCIENTIFIC COMMITTEE
	TECHNICAL COMMITTEE

	Dogliani at a glance
	DOGLIANI
	Coat of arms divided horizontally in silver and blue, with a lion in counterchanged colours holding a golden wine jar. External ornaments of a Municipality
	The coat of arms of the Municipality of Dogliani has been documented since the 17th century. It was recognised by Royal Decree on 7 June 1943 and officially granted on 4 December 1953.
	Dogliani is a land of wines, craftsmanship, historic fairs, festivals and markets. The town lies in the heart of the south-western Langhe, in a natural basin surrounded by gentle hills, between the Monregalese and Alba areas. This is a land that has always maintained strong ties with its landscape and still preserves the urban layout shaped over time by history and human activity.
	Date of establishment Country Region Province Altitude Area Population density Distance from the provincial capital Seismic classification Climate zone Patron saint Local holiday
	17 March 1861, Unification of Italy Italy Piedmont Cuneo  295 m above sea level 35.68 km² 129.69 inhabitants/km² 41.30 km Zone 4, very low seismicity  Zone E, 2,681 degree days Saint Celsus 2 November



	Population
	50,01%
	49,9%
	Resident population 4.627
	Males                2.314 Females           2.313
	Total births        Total deaths
	26 58
	Natural balance

	-32
	SOURCE: Registry Office, data as at 31/12/2024



	Cultural diversity
	Cultural diversity in our community is an added value, as people of different nationalities bring new cultures, perspectives and knowledge. Analysing these data allows the Municipality to promote inclusion and integration by planning services that are increasingly aligned with everyone’s needs.
	Origin
	146
	459
	The chart shows the distribution of foreign residents by area of origin, amounting to 683 people in total (+43 compared with 2023), equal to 14.54% of the total population.

	SOURCE: Registry Office, data as at 31/12/2024

	Local economic activities
	Majority councillors

	Municipal staff structure
	Administration Result
	How should the data be interpreted?
	Administration Result

	RESIDUALS
	CURRENT-YEAR OPERATIONS
	TOTAL
	1.925.314,20
	1.160.799,87 856.551,66
	4.758.432,52 5.881.325,44
	5.919.232,39 6.737.877,10
	1.106.669,49
	0,00
	1.106.669,49
	418.976,38
	1.191.985,60
	1.610.961,98
	80.025,08
	1.092.114,21
	1.172.139,29
	81.256,13 
	534.409,79 
	0,00
	Administration Result at 31/12/2024 (=)
	929.826,26

	Dogliani: the current situation
	Municipal revenues
	Type
	2024
	2023
	Current tax, contribution and equalisation revenues
	2.706.532€
	2.685.671€
	Current transfers
	198.714€
	207.748€
	Non-tax revenues
	810.059€
	761.663€
	Capital revenues
	1.488.944€
	1.769.825€
	Revenues on behalf of third parties and clearing items
	746.169€
	1.258.771€

	Total revenues
	5.950.418€
	6.683.678€

	Revenue breakdown – Year 2024
	Revenue breakdown – Year 2023
	Tax and Fee Revenues
	TAX
	Main revenues paid by citizens
	2024
	2023
	2022
	Ordinary IMU property tax
	Municipal IRPEF surcharge
	TARI waste tax
	Property and public-space fee
	Municipal Solidarity Fund
	Contributions for social purposes
	TYPE
	YEAR

	How does the Municipality spend its money?
	Expenditure by Mission – Year 2024
	Legend

	Municipal liabilities
	2024
	2023
	2022
	TOTAL AT YEAR -END
	2.018.649,78€
	2.178.199,98€
	2.402.498,00€

	AVERAGE DEBT PER INHABITANT
	436,28€
	474,87€
	516,23€


	Trend in Municipal Debt
	Trend in Per Capita Debt
	Building procedures
	Building sector
	2024
	2023

	The most significant investments in 2024
	Sports:
	€350,000 – Redevelopment of the municipal sports facilities in Via L. Chabat
	€207,720 – Construction of a synthetic grass football pitch at the sports facilities in Via L. Chabat
	€50,000 – Energy efficiency upgrade of public lighting at the municipal sports facilities in Via L. Chabat

	Local area:
	€1,248,090** – Redevelopment, protection and enhancement of the cultural and architectural heritage of Dogliani’s historic villages
	€875,189.58 – Redevelopment of Piazza Martiri della Libertà

	Architectural heritage:
	€178,119.21 – Restoration and enhancement of the pillars of the Stations of the Rosary – G.B. Schellino

	All investments were completed in 2024.

	Redevelopment of Piazza Martiri della Libertà
	Upgrading works on the sports facilities in Via L. Chabat
	Redevelopment of the historic village of Dogliani-Castello
	Restoration and enhancement of the votive pillars of the Stations of the Rosary
	N.R.R.P.
	With regard to the Municipality of Dogliani
	Completed projects
	Projects in progress
	Expected completion during 2025


	Civic Services
	The Municipality of Dogliani offers citizens a wide range of essential civic services, guaranteeing high standards of efficiency. In 2024, despite limited staff consisting of only two employees, the Civic Services Office was able to respond adequately to the needs of the community.
	Civic Services
	2024
	2023
	Civil registry certificates issued

	315
	260
	Identity cards issued, electronic only

	669
	704
	Birth transcriptions and registrations

	100
	Death transcriptions and registrations
	Marriage banns
	Marriage transcriptions and records
	Separation/divorce agreements
	Residence certificates for EU citizens
	Citizenship registrations


	Social services
	The C.S.S.M. coordinates social and healthcare services on behalf of 28 municipalities in the Monregalese area, implementing actions to prevent hardship, promote well-being, and improve citizens’ quality of life. Specifically, with regard to the Municipality of Dogliani, the services provided to older adults, people with disabilities and minors are as follows:
	Social services
	2024
	2023
	Older people supported
	People with disabilities supported
	Minors supported
	Adults facing hardship
	SOURCE: C.S.S.M. Office


	Local Police
	2024
	2023
	115
	“A sirene spiegate”
	“A sirene spiegate”

	1 car
	1 car
	The Library
	Library usage data
	2024
	2023
	Municipal Library
	2024
	2023
	3.410
	3.380
	31.115
	30.815
	504
	322

	Waste Management
	In 2023:

	Separate Waste Collection: Key Figures
	Sport
	Citizens’ perception of the the municipality

	Top Topics
	Top Hashtags
	These two word clouds show the most frequent words from a sentiment analysis of the Municipality of Dogliani. The topics shown in the image on the left indicate that Dogliani is perceived as a municipality actively engaged in promoting tourism, culture, and food and wine heritage through events, development projects, and a strong connection to the Piedmont region. The hashtags shown in the image on the right indicate that Dogliani is strongly associated with the Festival of TV and New Media, and that municipal events attract attention around television, culture, public figures and social issues.
	Engagement, in sentiment analysis, refers to the level of interaction and involvement that a piece of content, such as a social media post, review or comment, generates among users. It is not a direct indicator of sentiment, whether positive, negative or neutral, but rather a quantitative indicator that is often analysed together with sentiment to understand the emotional impact or relevance of a given piece of content.

	38,3% Women
	61,7% Men
	In sentiment analysis, age and gender help identify who expresses certain emotions. This information enables analysis of how different groups, such as young people, adults, men, and women, react to a specific piece of content or topic.
	The analysis identified positive sentiment among citizens at 32.3%, compared with negative sentiment at 0.8% and neutral sentiment at 66.9% during the period analysed, from 31 Dec. 2023 to 31 Dec. 2024.
	Positive  Neutral  Negative

	Food and wine heritage, a cornerstone of Dogliani: “La Bottega del Vino”
	Events
	Saints Fair and Cisrà On 2 November every year, Dogliani opens its doors to “Cisrà” and the “Saints Fair”. In this corner of the Langhe, the vineyard-covered hills change colour, growing warmer and more inviting, while visitors are invited to enjoy traditional dishes that, at this time of year, are full of rich, intense flavours. The undisputed star of this traditional autumn fair is “Cisrà”, a soup made with tripe and chickpeas, prepared according to an ancient recipe and distributed under the market hall in memory of a centuries-old tradition.
	TV Festival For the 14th consecutive year, the Municipality of Dogliani hosted the “TV Festival”, an event that, for three days, turns the town into an open-air cultural workshop, with meetings, discussions and performances featuring leading figures from the world of television, journalism, music and culture. The only Italian festival dedicated to television in all its forms, it is fully accessible and free.
	Living Nativity Scene As Christmas approaches, on the nights of 23 and 24 December, Dogliani stages the Living Nativity Scene, an evocative performance featuring around 350 costumed participants. Great attention is paid to accurately recreating the settings, furnishings, goods, clothing, tools, situations, dialogues, and behaviours of Bethlehem on the Holy Night. One of the largest in Italy, thanks to the participation of almost all the village's residents, this Living Nativity Scene owes its charm to the faithful reconstruction of the setting among the medieval alleyways of Dogliani Castello, the upper part of the town. With the 2024 edition, this event officially celebrated its 50th anniversary, an incredible milestone.
	Dissemination Plan
	Looking to the future: 2025 initiatives
	The Administration has decided to present the projects and events that have brought life to the Municipality of Dogliani in 2025 and will continue to do so in the years ahead.
	Many of these initiatives aim to engage all five senses: musical events, theatre performances, exhibitions and contemporary art, festivals, food and wine fairs, and immersive experiences designed to showcase the town.
	Claudio Raviola Mayor
	“We want to offer a look into the future of our town by presenting new projects and cultural and artistic initiatives”
	Gianluca Navello
	“An invitation to take part, to put forward ideas and to feel actively involved in a collective project. Only together can we make Dogliani increasingly attractive, dynamic and cohesive”
	Youth Council By resolution of 26 November 2024, the Municipal Council established the Youth Council of the Municipality of Dogliani. It serves as an advisory body to the Municipal Council, to which it can submit proposals and projects concerning youth-related issues, while also promoting debate on topics connected to the condition of young people in its various aspects. It is a space created by young people for young people, open to all Dogliani residents aged between 15 and 30.

	Apply now!
	Radis  The Radis project, from the Piedmontese word “Radice”, meaning “root”, was conceived and promoted by the Fondazione per l’Arte Moderna e Contemporanea CRT and is being held in Dogliani for the first time. Petrit Halilaj, an internationally renowned Kosovar artist, created a site-specific work for Dogliani. Halilaj began with drawings found on school desks in Dogliani, which were combined with those by children from across the Balkans.
	The work, inaugurated on 5 October 2025 (see photo), is located in the former school of Borgata Valdibà, which had been abandoned for decades, and will remain on permanent loan to the Municipality of Dogliani.

	CONTACTS
	Conoscere per deliberare

